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Analyse Financieére

15 heures
T-Acc 41/11

Objectifs:

= Analyser les états comptables (Bilans, compte de
résultat) une analyse fonctionnel et financiere-
liquidité

= Analyser les performances de I’entreprise, par
I'analyse des soldes intermédiaires de gestion
et la capacité d’autofinancement

= Etablir le tableau des flux de trésorerie

Participants:

Les employés du ministere des finances

Méthodologie:

Présentation, discussion et exercices

Contenu:

Analyse fonctionnelle du bilan

= Analyse de I’équilibre financier d’'une entreprise

m Analyse du FRNG, BFRNG et TN

Analyse financiére du bilan (bilan liquidité)

= Analyse de I’équilibre financiére

= De la structure financiére-De l'activité

= Des performances.

Analyse du compte de résultat

m |es soldes intermédiaires de gestion

= |a CAF et LA

m Ratios de rentabilité

Etablissement et analyse du tableau des flux

de trésorerie

m Informations nécessaires pour I'établissement
du tableau

= Origine des informations

m Structure du tableau

m Utilité du tableau

Analyse des investissements (VAN, IP, TRI et DR)

Synthese

LI Sl
T-Acc 23/07
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Evaluation des entreprises
15 heures
T-Acc 42 /11

Obijectifs:

m Evaluer les différents éléments de la situation
nette de I’entreprise (droit au bail, concessions,
brevets licences, marques..., immobilisations
corporelles, et immobilisations financiéres)

m Déterminer la valeur de I’entreprise par les dif-
férentes méthodes d’évaluation (VMC, VMI, Vr,
Vf, flux disponibles pour les apporteurs des
fonds, flux disponibles pour les actionnaires,
EVA, MVA, DCEF, différentes méthodes de valori-
sation du Goodwill...)

Participants:

Les employés du ministere des finances

Méthodologie:

Présentation, discussion et exercices

Contenu:

Rappel sur les VMC, VMI, VMR, Vr, Vf

Evaluation des diverses catégories des biens:

= Immobilisations incorporelles (fonds de com-
merce, Brevets, licences, marques et valeurs
similaires)

m Immobilisations corporelles, et crédit-bail

= Immobilisations financiéres

Evaluations basées sur le résultat

= Valeur de rendement et valeur financiére

m Traitement du compte de résultat pour la
détermination des valeurs

m PER, PEG, et modele de Gordon-Shapiro

Evaluation par les méthodes économiques:

m Flux disponibles pour les apporteurs des fonds

m Flux disponibles pour les actionnaires

m Economic Value Added (EVA), Market Value
added (MVA)

m DCF (Discounted Cash Flow)

m Free Cash flow (FC)

Les différentes méthodes d’évaluation du

goodwill

m Méthodes basées sur 'ANCC, La VSB et Les CPNE

= La méthode des praticiens

= La méthode anglo-saxonne

La méthode de I'union européenne
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Objectifs:

Le CHEDE-MED est congu pour étre un espace de

dialogue ouvert entre responsables des secteurs

public et privé afin de constituer un réseau d’acteurs

du développement économique de la modernisation

des économies et de I'action publique en Méditerranée

Participants:

Les auditeurs sont sélectionnés par les partenaires

organisateurs du CHEDE-MED occupant tous des

responsabilités de premier plan

Méthodologie: Les séminaires comportent:

m des rencontres avec des personnalités de premier
plan

m des conférences assurées par des chercheurs
ou des acteurs majeurs du monde économique
et social

m des tables rondes réunissant des décideurs ou
des relais d’opinion: élus, chefs d’entreprises,
journalistes, syndicalistes

m des visites de terrain au sein d’institutions, de
grandes infrastructures, de grands équipements
de recherche, d’entreprises afin d’apporter des
illustrations concrétes aux themes traités durant
les séminaires

Contenu:

m Séminaire de Beyrouth: L'eau dans le bassin
méditerranéen: Situation, perspectives et stra-
tégie de gestion durable

m Séminaire de Rome: Partnership entre public
et privé pour les soutiens aux entreprises

m Séminaire de Montpellier: Etat des lieux de
I'intégration économique en Méditerranée

m Séminaire de Nice: Espace méditerranéen:
spécificités, défis et enjeux pour le dévelop-
pement et I’environnement

Les quatres organismes fondateurs sont:

m LInstitut des Finances (IDF), opérateur principal
de la formation au sein du ministére de I’Economie
et des Finances du Royaume du Maroc (MEF)

m La Scuola Superiore dell’Economia e delle Finanze
chargée de la formation initiale et continue
des fonctionnaires du ministére de I’Economie
et des Finances italiens

m I'Institut de la gestion publique et du déve-
loppement économique (IGPDE) opérateur de
formation permanente des ministéres écono-
mique et financier

m LInstitut des Finances- Basil Fuleihan, Centre
de formation et de documentation du Ministére
libanais des Finances
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Successfully representing
your ministry

Workshop, 9 hours

T-Man 27/11

Objectifs:

m To enhance communication outside the Ministry

m To confidently be a guest at a business convention

m To successfully achieve Ministry goals when
travelling

m To recognize the significance of image in relation
to success

m To polish and enhance written communication
on behalf of your Ministry

m To adequately host, organize or participate in a
meeting or negotiation

m To better represent and serve, your Ministry

m To avoid social faux pas that could ruin a perfectly
good business deal

Target Audience:

Ministry of Finance

Methodology

The workshop is:

m Interactive

m Participant centered

m Activity oriented

= Involve case studies and role play

m Group discussions and debate

m Use the participatory approach

Content:

Course Introduction

m General introductions, what is the importance
of Etiquette and Protocol, attendee expectations
and course goals

First Impressions, Introductions and Networking

Skills

m Why are first impressions important, how to
make introductions in different situations and
networking with ease with others

Dressing for Success

m How to look your best and its relation to success
and image

Written and Verbal Communication With Gov-

ernment Institutions

m The best ways to write emails and telephone
etiquette

Acing Business Meetings

= How to run a successful meeting and how to be
an active participant when invited to a meeting

Travelling to Successfully Represent Your Ministry

m Getting ready for your trip, professionalism
and success to reach goals when travelling on
behalf of your Ministry and basic table manners

Receiving Business Delegations

m What to do when hosting business guests and
gift giving does and taboos

Intercultural Communication

m Forming a better understanding of different
cultures, especially those Ministry staff deal
with most often
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English courses
in collaboration with AMIDEAST

Public Speaking course

Intermediate Business English
English course for directors
English for Professional Purposes
Workplace: English with Conversation - Intermediate
Workplace: English with Conversation - Advanced
Beginner |
Focus on Grammar-Intermediate
(English & writing grammar)

Focus on Grammar-High Intermediate

(English & writing grammar)

Cours de mise a niveau en langue Frangaise
en collaboration avec le Centre Culturel de

I’Ambassade de France a Beyrouth : Faachise
A2: Communication dans les domaines
socio-professionnels

B2: Préparation au concours de culture générale
C1: Préparation au concours de culture générale

Francais des finances T-Lan-F 16/11




Workplace: English with

Conversation - Intermediate
T-eng 35/11,34 Hours

Obijectives:

This course will enable participants to understand
spoken and written general and employment-
related language, and acquire fluency in spoken
English. Also, participants will be able to cope with
authentic documents they will encounter in their
daily lives

Content:

m Controlled introduction of language: All new
words and grammatical structure are presented
in such a way that participants acquire them
with ease and speed

m Practical conversational models: Conversa-
tional models are practical in the work and life of
all participants. Although all of the conversational
models have workplace applicability, no model
is specific to one job

m Authentic practice: This real-life rehearsal
prepares participants to meet their urgent
need to function outside an English class and
gives them practice responding to real spoken
and written language they will encounter on
their jobs

Beginners |
T-eng 3/12, 34 hours

Objectives:

This course is designed to reinforce the basic areas
of the English skills covering both the productive
and receptive. Participants at the beginners level
will be exposed to authentic reading materials
and be able to comprehend them. They will learn
how to introduce themselves and friends, talk
about opinions, write requests and descriptions
of their family, home, or job in more complex
situations. Participants will practice and acquire
the ability to use intonation in the different types
of questions and statements in English, as well as
differentiate between the linked sounds in various
listening environments.

apinlll alell aal)

Workplace: English with

Conversation - Advanced
T-eng 36/11, 34 hours

Objectives:

This course will enable participants to understand
spoken and written general and employment-related
language, and acquire fluency in spoken English.
Also, participants will be able to cope with authentic
documents they will encounter in their daily lives

Content:

m Controlled introduction of language: All new
words and grammatical structure are presented
in such a way that participants acquire them
with ease and speed

m Practical conversational models: Conversa-
tional models are practical in the work and life of
all participants. Although all of the conversational
models have workplace applicability, no model
is specific to one job.

m Authentic practice: This real-life rehearsal
prepares participants to meet their urgent
need to function outside an English class and
gives them practice responding to real spoken
and written language they will encounter on
their jobs

Content:

m Use the simple present, simple past, present
continuous.

Yes/No and Wh-questions, some model auxiliaries,
and adverbs of frequency.

m They will be able to talk about their occupations
and schedules, make invitations and excuses,
describe family members and life, ask about

m places and prices.

Vocabulary acquisition focuses on words and

m expressions used for communicative language
in the topic areas of countries and nationalities,
occupations, work places and school, music,
TV programs preparing the students for the
ability to converse in a variety of topics at
home, at work and in society.

-



Public Speaking course
T-eng 1/12, 32 hours

Objectives:

This course introduces participants to basic skills
necessary to function effectively in public communi-
cation situations, including informative and persuasive
speaking. In addition, they will develop abilities to
analyze and evaluate oral discourse as a means of
becoming informed consumers of communication.

Content:

m Understand the need for effective public speaking

Understand the process of communication.

Use research skills in the preparation of speeches

Prepare formal outlines appropriate for public

speeches

Practice listening skills

m Complete written critiques of public speakers

m Recognize and understand public speaking
terminology

m Develop public speaking skills ina a positive
environment

m Complete various public impromptu and prepared
public speeches

m Practice various public speaking methods during
in-class activities

m Improve communication by reflecting on and
applying course concepts

m Learn how to become a lifelong learner and have
fun doing.

English course for directors
T-eng 29/11, 36 hours

Objectives:

This course is designed for the learners who wish
to acquire more fluency in spoken and written
English. They will be required to be engaged in not
only general business areas but also more serious
and complex issues such as logistics and finance.
Trainees will be encouraged to read supplementary
texts, think critically, and express themselves in
both spoken and written forms.

All participants will be trained in giving oral presen-
tations using the latest technological facilities that
are available in the institute

Content:

m Leadership and strategy

m Pay and the rewards of failure

m Executive pay and counterfeiting

m Lobbies and developing economies

m Prosperity or preservations

m Outsourcing and recruitment Content

Intermediate Business English
T-eng 30/10, 34 hours

Obijectives:

This course is designed to bring the real world of
international business into the language teaching
classroom. It is designed to cater for a wide range
of needs which trainees have, including different
areas of interest and specialization, and different
skills needs

Content:

m The course provides input in reading, speaking
and listening, with guidance for writing tasks

m Vocabulary development activities and a rapid
review of essential grammar

m Regular focus on key business functions

m Case study to allow trainees to practice language
they have worked on during the unit

English for Professional Purpose
T-eng 31/11, 16 hours

Objectives:

This course aims to enhance the participant’s
writing skills and knowledge of the format and
style of memos and e-mail for both the internal and
external communication needs of an institution.
It also covers the skills needed in the process of
message writing in English

Content:

m Effective emails and memos
m English writing skills

m Persuasive letter writing

m Report writing



Focus on Grammar -
Intermediate
(English & writing Grammar)

T- eng 32/11, 34 Hours

Obijectives:

By the end of the course, students will be able to
communicate with greater accuracy and sophisti-
cation in writing. The focus is on teaching how to
write clearly, correctly, and professionally.
Participants will review English grammar as they
write documents such as paragraphs, essays, and
letters.

Content:

m Identify and correct sentence structure errors

m Use the following structures with a high degree

of accuracy

Adjective clauses

Noun clauses

Adverb clauses, including conditionals

Demonstrate use of a variety of sentence types

in written work

m Identify proper paragraph structure, including
topic sentence, supporting sentences, and con-
cluding sentence

m |dentify proper essay structure, including intro-
duction, body, and conclusion

m Identify proper letter structure, including
opening, body, and closing

m Apply accurate diction to written work

apinlll alell aal)

Focus on Grammar-High
Intermediate

(English & writing grammar)
T- eng 33/11, 34 Hours

Objectives:

By the end of the course, students will be able to
communicate with greater accuracy and sophisti-
cation in writing. The focus is on teaching how to
write clearly, correctly, and professionally.
Participants will review English grammar as they
write documents such as paragraphs, essays, and
letters.

Content:

m |dentify and correct sentence structure errors

Use the following structures with a high degree

of accuracy

Adjective clauses

Noun clauses

Adverb clauses, including conditionals

Demonstrate use of a variety of sentence types

in written work

m Identify proper paragraph structure, including
topic sentence, supporting sentences, and con-
cluding sentence

m Identify proper essay structure, including intro-
duction, body, and conclusion

m |dentify proper letter structure, including
opening, body, and closing

m Apply accurate diction to written work

[y-T1
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A2 : Communication dans les

domaines socio-professionnels
T-Lan-F 2/11 - 30 heures

Objectifs:

m Communiquer oralement avec un interlocuteur
frangais concernant la vie socio - professionnelle

m Comprendre et rédiger des écrits simples de la
vie socio - professionnelle

Contenu:

m Participer a des échanges brefs pour prendre
un rendez-vous

m Exprimer ses émotions et ses sentiments

m Exprimer son accord ou son désaccord

m Demander et donner des conseils et des con-
signes sur des sujets quotidiens

m Prendre part sans préparation a des sujets fami-
liers (famille, loisirs, travail, voyage, actualité)

m Ecrire des lettres personnelles simples de

remerciements

Décrire une activité

Faire une description bréve d’un événement

Faire une proposition

Ecrire des cartes de voeux

Francais des finances
T-Lan-F 16/11- 40 heures

Objetifs :

Communiquer dans des situations et des inter-
actions professionnelles propres au domaine des
finances

Contenu:

m Interagir lors d’'une conversation téléphonique
professionnelle

m Comprendre un reportage en rapport avec le
domaine des finances

m Prendre la parole et participer a des réunions
d’affaires, débattre et donner différents points
de vue

m Participer a des réunions d’affaires: Comprendre
et répondre a des courriers professionnels

B2 : Préparation au concours

de culture générale
T-Lan-F 4/11 - 20 heures

Objectifs:

m Saider d’une stratégie d’écriture qui permet
de développer rapidement une argumentation
adaptée au sujet type de culture générale

m Construire des stratégies d’écriture

m S’entrainer a les mettre en ceuvre de facon
adaptée, au sujet type de culture générale

Contenu:

m Analyser les stratégies d’argumentation mises en
place dans des débats francais audio-visuels

m Transférer ces stratégies d’argumentation pour
traiter la méme thématique au Liban

m Ecrire un paragraphe argumentatif sans
s’impliquer

m Reprendre les mémes arguments en donnant
son avis

m Développer des stratégies de production écrite
qui permettent aux participants de structurer
leurs écrits

m S’entrainer a évaluer soi-méme sa propre pro-
duction a l'aide d’une fiche guide

m Relever la problématique de facon objective
sans l'interpréter

m Lister les idées clefs sans s’auto-censurer,
c’est-a-dire en faisant appel a I’expérience du
stagiaire en arabe, en anglais et en francais

m Construire une argumentation a partir du vécu
des stagiaires et de leurs pré requis antérieurs

m Utiliser les connecteurs logiques pour organiser
I'argumentation

m Exprimer une opinion générale

m Se positionner et illustrer avec des exemples
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